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Participating in the Webinar

All attendees will be muted and 
will remain in “Listen Only Mode” 

Type your questions here so that the moderator 
can see them. 
Not all questions will be answered but we will get 
to as many as possible. 

A handout with the slides and room to take notes can be 
downloaded from your control panel. 

Moderators:
Andy Tau, MD

Virtual Grand Rounds universe.gi.org
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Visit gi.org/ACGVGR to Register 

ACG Virtual Grand Rounds
Join us for upcoming Virtual Grand Rounds!

Week 02 – Thursday, January 8, 2026
GI Nutrition Care Series: Nutrition in Specific Patients- Dysmotility/Disorders of Gut 
Brain Axis
Faculty: Kate Scarlata, MPH, RDN, LDN
Moderator: Iris Wang, MD
At Noon and 8pm Eastern

Week 50 – Thursday, December 14, 2025
ACG Guideline: Diagnosis and Management of Gastric Premalignant Conditions
Faculty: Douglas R. Morgan, MD, MPH, FACG
Moderator: Juan E. Corral, MD, MPH
At Noon and 8pm Eastern

In observance of the winter holidays, ACG Virtual Grand Rounds will 
take a brief holiday break and return on Thursday, January 8th, 2026.

Virtual Grand Rounds universe.gi.org

Visit https://members.gi.org/store/ 
to purchase your copies! 

Visit 
https://members.gi.org/store/ 

to purchase your copies! 
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GI Nutrition Series

ACG Education Universe: universe.gi.org
An Online Learning Resource

*All of the relevant financial relationships listed for these individuals have been mitigated

Virtual Grand Rounds universe.gi.org

Kunjali Padhya, MD, FACG:  
No relevant financial relationships with ineligible 
companies.

Disclosures

Andy Tau, MD: 
3-D Matrix: Consultant; Braintree Pharmaceuticals: Consultant; 
Boston Scientific: Consultant; Cook: Consultant; Neptune Medical: 
Consultant; Steris: Consultant

Virtual Grand Rounds universe.gi.org

ACG’s 2025 Practice Management 
Summit Course Highlights

Andy Tau,MDC 
onsultant

Kunjali Padhya, MD, 
FACGnsultant
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AI Masterclass: Optimizing Clinic 
Workflow

Andy Tau, MD
Austin Gastroenterology

Virtual Grand Rounds universe.gi.org

Virtual Grand Rounds universe.gi.org

8:00 AM

First New Patient Visit of the Day…

Virtual Grand Rounds universe.gi.org
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Ambient Scribe

Open Evidence (free)
Doximity (free)

Freed ($90/mo.)

Virtual Grand Rounds universe.gi.org

LIVE DEMONSTRATION
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While Listening…
Insert Diagnosis Codes and Plan 

Virtual Grand Rounds universe.gi.org

Open Evidence adds evidence.
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Doximity is very succinct.

Virtual Grand Rounds universe.gi.org

Freed can learn your format.
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Copy and Paste

Virtual Grand Rounds universe.gi.org

The 
Clicks 
Add Up... 
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8:07 AM

Patient asks you a distinct clinical question.
You don’t know the answer.

Virtual Grand Rounds universe.gi.org

#2 
Point-of-Care Clinical Information 

Open Evidence (Visits)
Doximity GPT 4o
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LIVE DEMONSTRATION

Virtual Grand Rounds universe.gi.org

Answers w/o Hallucinations. 
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Learn something new. Write to the pt.  

Virtual Grand Rounds universe.gi.org

Write to patient what you learned.  
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Doximity can text the patient securely.

Virtual Grand Rounds universe.gi.org

Patient is
Texted 
Immediately
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8:10 AM

Patient starts to frantically take notes because 
she cannot remember all your recommendations.
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#3
Email Bespoke After-Care Summary

Freed

Virtual Grand Rounds universe.gi.org

LIVE DEMONSTRATION
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Freed Emails Bespoke After-Visit Summary

Virtual Grand Rounds universe.gi.org

Add Additional Research/Info
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Patient is
Emailed 
Immediately

Virtual Grand Rounds universe.gi.org

12:00 PM Lunch

Inbox Task: Insurance has denied medication 
coverage for your patient.
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#4
Insurance Denial Appeal Letters

(Or Pre-Authorization)

Open Evidence
Doximity GPT 4o

Virtual Grand Rounds universe.gi.org

LIVE DEMONSTRATION
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Appeal Letter via Open Evidence

Virtual Grand Rounds universe.gi.org

Copy and Paste
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6:00 PM

Marketing Department Requests Social Media 
Content

Virtual Grand Rounds universe.gi.org

#5
Education/Marketing Content 

Creation

HeyGen (AI Avatar)
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LIVE DEMONSTRATION

Virtual Grand Rounds universe.gi.org
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• AI scribes write HPI and A&P, adapt to your style, and even cite 
sources—though (Copy & Paste) EMR integration remains bottleneck.

• Live clinical queries pull evidence on the spot from journals like NEJM 
and JAMA. You may even spontaneously learn things from the AI-scribe 
itself (Open Evidence)

• After-visit summaries: provide bespoke recommendations for 
patients, boosting recall and compliance

• Prior-auth & denial letters can be auto-generated, weaving patient 
details with literature citations.

• AI avatars create marketing and training content—just disclose use.

Virtual Grand Rounds universe.gi.org
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Virtual Grand Rounds universe.gi.org
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Virtual Grand Rounds universe.gi.org
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Virtual Grand Rounds universe.gi.org
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Virtual Grand Rounds universe.gi.org
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Virtual Grand Rounds universe.gi.org
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Virtual Grand Rounds universe.gi.org
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Virtual Grand Rounds universe.gi.org
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Virtual Grand Rounds universe.gi.org
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Rathi Narayan, MD, MBA, FACG 
Managing Partner

Gastroenterology Associates 
Kingsport, TN 

Virtual Grand Rounds universe.gi.org
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What is CCM? - CMS definition 

Non face-to-face services for Medicare patients with 

multiple chronic conditions, requiring structured care 

planning and coordination between healthcare visits.

Virtual Grand Rounds universe.gi.org

Patient eligibility 
• 2 plus chronic conditions 

• Expected to last 12 plus months 

• Places patient at significant risk 

• Medicare beneficiary

Virtual Grand Rounds universe.gi.org
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Eligible GI conditions

• Inflammatory conditions 

• Functional disorders 

• Organ specific disorders 

Virtual Grand Rounds universe.gi.org

What to Know

• Clinical staff can furnish services under direction of 
the billing practitioner on an incident basis 

• Clinical staff to be licensed in the state in which 
services are being furnished

• TCM can be billed together with CCM 

Virtual Grand Rounds universe.gi.org
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CMS and federal compliance requirements 
Technology requirements

• Certified EHR system $15,000

• CCM billing software $6000

• 24/7 access platform $12,000 

Virtual Grand Rounds universe.gi.org

Operational Requirements 
• Patient consent process $3000

• Staff training program $8000 

• Care plan development $5000 

• Quality reporting set up $4000 

Virtual Grand Rounds universe.gi.org
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ROI analysis 

• Initial investment $53,000 

• Monthly revenue $60,000 

• Break even point 4.2 months 

Virtual Grand Rounds universe.gi.org

Virtual Grand Rounds universe.gi.org
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Virtual Grand Rounds universe.gi.org

Common causes of 
anger for patients

• Wait Times

• Miscommunication

• Service Failure or 
Perceived Service Failure

• Complex Medical 
Situations
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Virtual Grand Rounds universe.gi.org
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“You can’t not have an experience”
Understanding Anger

Recognizing triggers and 
emotions behind patient anger 
helps healthcare providers 
respond more effectively and 
empathetically.

Setting Boundaries
Employing clear and 
compassionate 
communication techniques is 
essential for diffusing tension 
and improving patient 
interactions.

De-escalation 
Strategies

Utilizing specific de-escalation 
strategies can help diffuse 
anger and create a more 
positive healthcare 
environment for everyone.

Prioritizing Self-Care
Healthcare providers must 
prioritize their own well-being 
to manage stress effectively 
and provide better patient 
care.

Summary

Virtual Grand Rounds universe.gi.org

Bumps, Detours, and Off Ramps: 
Navigating Career Pauses and Transitions

Lauren Feld, MD
Assistant Professor

University of Massachusetts
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Individual Considerations for Family Planning
Family planning

• Pregnancy and fertility complications
• Infertility: 1 in 5 women gastroenterologists
• Pregnancy complications:

• 68% of women gastroenterologists 
• 35% of hepatologists reported job-related stressors contributed to an adverse pregnancy outcome
• 6+ overnight calls per month in the third trimester was associated with health issues during pregnancy 

and in delivery

• Oocyte cryopreservation
• Most effective at ≤32yo
• Financial cost: oocyte cryopreservation at 33yo, attempt pregnancy at 40: $30.333-$79,057
• Scheduling flexibility considerations

Ali et al, AJG, 2023
Feld et al, HepComm, 2023
Bakkensen et al, Fertil 2022

Virtual Grand Rounds universe.gi.org

Practical Model for Family Friendly Work Environments

Pregnancy accommodations

Reduced overnight call burden during third trimester of pregnancy

Anti-bias protection

Endoscopy ergonomic accommodations

Bereavement leave for pregnancy loss

Reimbursement for fertility treatments and adoption

Protected time for all pregnancy- and fertility-related appointments and tests
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Practical Model for Family Friendly Work Environments
Parental leave policy
Transparent and publicly available
Accessible to all physicians for birth, adoption or fostering
Consistent across genders with attention to equity for the LGBTQ+ community
Adequate duration: recommendation for 12 weeks minimum
Transparent policy on compensation and leave
Adjusted RVU targets to account for leave
Opt-out leave policies to encourage leave is taken and minimize bias
Avoidance of “pay back” policies or increased workload before leave
Adequate coverage solutions for colleagues, including team-based care models and locums

Virtual Grand Rounds universe.gi.org

Practical Model for Family Friendly Work Environments
Family friendly return-to-work
Modified overnight call post-partum
Transition plan for return to work that does not include making up call from leave
Time blocked into clinical schedule for lactation
Accessible lactation rooms
Allowing part-time and flexible work schedule upon return
Transparent compensation implications of modified return to work schedule
Autonomy over schedule
On-site quality childcare
Coverage solutions for sick childcare
Leadership should recognize and mitigate bias, discrimination, or penalties against those who 
take leave or request reduced work hours
Equitable promotion policies that do not penalize for parental leave or reduce work hours
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Legal considerations
• Pregnancy Discrimination Act  (PDA; 1978)

• Can’t fire or refuse to hire due to pregnancy
• Must get reasonable accommodations and/or leave (also under ADA)

• Family and Medical Leave Act (FMLA; 1993)
• 12 weeks of (unpaid) job protection

• Providing Urgent Maternal Protections for Nursing Mothers Act (PUMP; 2022)
• Reasonable break time and a private, non-bathroom space for employees to express breast 

milk for up to 1 year after the child’s birth

• Pregnant Workers Fairness Act (PWFA, 2023)
• Must provide reasonable accommodations (modified duties, flexible scheduling, extra 

breaks) for limitations related to pregnancy, childbirth or related medical conditions

Virtual Grand Rounds universe.gi.org
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Succession Planning Strategies 

Louis J. Wilson, MD, FACG
Managing Partner

Wichita Falls Gastroenterology Associates
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It gets complicated fast
Five Questions:
A. What is your employment model?
B. What is our time horizon?
C. What do the members of your group want?
D. What is your compensation model?
E. What is your leadership structure?

Virtual Grand Rounds universe.gi.org

Succession Planning by Practice Model

Hospital System 
EmployedPE Backed MSO Physician Owned 

Private PracticeCategory

No physician 
ownership (under 

contract)

Physicians are minority 
stakeholders100% Physician ownedOwnership

Continuity of staffing 
coverage

Maintain workforce and 
profitability

Transfer ownership and 
leadership while 
preserving value

Primary goal of 
Succession

3 to 6 months6 to 18 months2-5 yearsTimeline
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Succession Planning by Practice Model
Hospital System 

EmployedPE Backed MSO Physician Owned 
Private PracticeCategory

System recruitment 
departmentMSO recruitment teamInternal associateIdentifying a successor

Minimal mentorship, 
overlap duties for a 

time.

Mentorship may be 
from board or 

leadership team

Mentorship, gradual 
transferTransition process

No ownership issues, 
new agreements, 

incentives

Employment contract, 
no direct exchange of 

ownership, partnership 
tract

Buy-sell agreement, 
ownership transferLegal considerations

Virtual Grand Rounds universe.gi.org

Succession Planning by Practice Model

Hospital System 
EmployedPE Backed MSO Physician Owned 

Private PracticeCategory

Salary and bonus 
structure

MSO compensation 
model, buy in 
opportunities

Successors buy into 
the practice, 

compensation directly 
tied to ownership

Compensation

Disruption of care, staff 
coverage, little financial 

risk

Difficulty recruiting, 
pressure on profit 

margins

Failure to identify 
successor, loss of 

practice value
Key Risks

Efficient recruiting, 
onboarding, schedule 

continuity

Strong recruitment 
pipeline, integration 
into MSO operations

Early planning, buy-in 
and buy out terms, 

strong transition
Factors for success
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Identifying Your Successor
1. Integrity 
2. Optimism
3. Strategic thinker
4. Servant leadership
5. Effective communication
6. Accepted by partners

Virtual Grand Rounds universe.gi.org

What is your off ramp?
• Buy out agreement. 
• Ancillary participation. 
• An agreement on your exit 

strategy.
• Call responsibilities.
• Timeline for clinical exit.
• Add predictability and allow 

transfer of clinical duties.
• Allows for continued mentorship.
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Facilitate Transition with a Culture of 
Responsibility Sharing:

1. Share responsibility.
2. Spread leadership opportunities.
3. Assign a clinical project or two.
4. Assign an ancillary service line.
5. Include in negotiations and strategic discussions.
6. Involve practice administration early.

Virtual Grand Rounds universe.gi.org
ACG Education Universe: universe.gi.org

An Online Learning Resource

Questions

Kunjali Padhya, MD, FACG

Andy Tau, MD

97

98



12/4/2025

50

Virtual Grand Rounds universe.gi.org

99


